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SECURITAS

This i1s a good industry to be In...

Data and
iInformation

Economic Increasing emphasis on
prosperity security and safety

OO

Good growth prospects Innovation opportunity

Technology
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..and we are the leading player



We have a strong, loyal customer base
with significant growth opportunities

-

150,000" . 92%

customers Global retention rate

customers

* Excluding monitoring only customers



SECURITAS

We have leading market positions

6" & 58

no 1 G
security services 345 OOO
provider o LS !
AMEA = =05 oL employees
Growing presence; :0 i,




Since 2013, we have extended our offering from
on-site guarding to protective services...

PROTECTIVE SERVICES

On-site Mobile Remote Electronic Fire and Corporate risk
guarding guarding guarding security safety management

8% solutions 2013 === 209% solutions 2018



...with a special focus on developin
electronic security

Combining protective services In
a packaged offering = security solutions
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Our strength is built on our

guarding people and culture

OUR VALUES

Integrity | Vigilance | Helpfulness

ETHICS AND COMPLIANCE

SECURITAS WAY OF WORKING

» Values and Ethics code
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We have a good track record of delivering
value creation

2017

2013

Growth of top-line Sg‘s';SK" 66 .r i
Growth of Operating
. . Income, 3.3
operating income BSEK

Growth of EPS sek | 5.07

Company target: Annual increase of 10%




SECURITAS

....and we have a strong platform for future growth

Leader in Intelligent Services
Data-driven innovation

Leader in Protective services
Integration of solutions

Leader in Security services
Guarding and security capability

1990 onwards 2015 onwards 2020 and beyond
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Driving long term value through
our transformation strategy

Bart Adam
CFO




Clearly defined goals to drive long term
shareholder value

Income
statement

Balance
sheet

Return to
shareholders

Growth
strategy

. Financial performance target

Annual average increase in EPS of 10%

. Financial stability target

Free cash flow to net debt at least 0.20

. Dividend policy

50 to 60% of net income

. Strategic development

Accelerate growth in security solutions
and electronic security

EPS real change

Free cash flow
to net debt

2013

2014

2015

SECURITAS

2016 2017

0.13 ‘(119

Net debt to EBITDA

Dividend in SEK
As % of net income

Growth of SS&ES
(organic + acquired)

2.4 ‘ 2.1




We have accelerated sales growth based
on our strategic implementation...

Total sales Sales growth
%
92,197 8

7

6 s Acquired sales

5 growth, %

4 B Organic sales
growth, %

3

2 === Adjustment related
to refugees / terror

1

0

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017 H1
2018
Average
2013-2017

Organic growth Strategic implementation gained speed with a positive effect on the on-site guarding.

Acquired growth Mostly technology acquisitions enhancing our capabilities.



...delivering increased operating income with stable
margins, and sustainable EPS growth

Operating income EPS before 1AC
MSEK = QOperating margin, % SEK / Share 283
4,676 5.4 :

5.2
5.0
4.8
4.6
4.4
4.2

4.0
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

Different dynamics in different divisions EPS real change

SSNA  OPM growth (from 5.1 to 5.9)
2013 2014

SSEU OPM pressure (measures announced
at Q2 2018 related to cost development) 27% 8%

SSIA  OPM suffering in Spain reversed




SECURITAS

We have delivered good cash flow...

Operating cash flow Free cash flow
MSEK - 0% of Operating income MSEK = 0 of adjusted income
3,837 120 2,290 100
2,163 :
100 80
80
60
60
40
40
20 20
0 0
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
Average
2013-2017

Operating cash flow as 8204
of operating income » Throughout good cash flow

Free cash flow as of e » Organic growth requires cash together with investments into the strategy
adjusted income -



SECURITAS

...while investing in our transformation

Operating capital employed
MSEK — 9 of sales Effect as %o
B 50 Development 2013 — 2017 of group sales
7,271 : :
Equipment for solution contracts
7.0 _ _ _ 1.4 Strategy
Growth of electronic security business

6.0 Strong growth in “low employee related
accrual countries”, combined with increased 0.9 Growth
5.0 organic growth during the period
40 Net defined benefit obligations reduced
' because of active management
3.0 Reduced deferred tax assets offset by few
other items
20 Pressure on customer payment terms offset by
DSO process improvement initiatives
1.0 As of 2018: increase from IFRS 15, that is 0.3 IERS 15

activation of paid out sales commissions

As of 2019: increase from IFRS 16, effects not
quantified yet; EBITDA, operating cash-flow, TBQ IFRS 16
free cashflow and net debt also impacted

2013 2014 2015 2016 2017




SECURITAS

Our strategy implementation has been successful...

lGuardlng Sales BSEKIH
10v ,;_',',.2013 607 |

Operating margin in the contract, %

201'_

So Secunty sélutlons and ele
/0 '~ Sales, BSEK

6% 2013:50 m  2017:16.7

Aoy

Guarding Increased Security solutions and
specialization electronic security



...generating double digit real growth for our
security solutions and electronic security

| 2013 2014 2015 2016 2017

% of sales m SSNA m SSEU m SSIA
25

20
15
10

5

0

2013 2014 2015 2016 2017



13 countries now have >30%0o of sales
IN security solutions and electronic security

(0)
SS&ES % of 2013 2017 | Evolution
total sales*
] 3 43

40-50%

In 2017 we have a total of
13 countries >30% SS&ES

30-40% 4 10 +6 In 2013 we had 4 countries

~ry

20-30% 5 8 +3 1 f* *

10-20% 6 14 +8

0-10% 36 16 -20

* Measured for 51 relevant units

A strong evolution across countries,
INncreasing security solutions and
electronic security as a %o of total sales




While the operating margin doubles In
solutions contracts...

1.

Guarding Increased Security solutions and
specialization electronic security
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...there are other key margin drivers as well,
resulting in different levels of performance

Direct and indirect
cost efficiency
Price/wage
equation

Development of
security solutions
& electronic security

Development of Operating
protective services margin in
a country

Our competitive
positioning -

Maturity of services é N <20 2-4% 4-6% 6-8% >89%

in the market
4

Distribution of sales in BSEK in countries / regions
according to operating margin performance

38.4




Operating margins and SS&ES sales show
a positive correlation in emerging markets...

Operating Emerging markets — 2017
Margin, %

15

10

0 10 20 30 40 50 60 70

SS&ES in %
of total Sales




...as well as in mature markets

Operating Mature markets — 2017
Margin, %
10 = = °
[ ]
8
o ° - n'\‘me ®
6 ° . pegressiot ———
Y [
/
4 — e .
[ ]
® o
2
]
0
0 5 10 15 20 25 30 35 40 45

SS&ES in %
of total Sales

SECURITAS

SECURITAS




...and the same is evident in our top 15 markets

Operating
Margin, %

Top 15 Countries/Regions

2017

12

10

15

20

25

30

35 40

SS&ES in %
of total Sales

SECURITAS




As a summary: different drivers, clear impact from
security solutions and electronic security

Direct and indirect
cost efficiency

aperatincg Top 15 Countries/Regions "
argin, o 2017
Price/wage 12
equation
10 . °

ine
Development of jon W

: . s sS\
security solutions 8 R
& electronic security . °
6 [
[
Development of Operating /:°/. .
protective services m argin in -
a country o
Our competitive ' .
positioning A 7 -, 1%

15 20 25 30 35 40

Maturity of services e TR SS&ES in %
in the market /& f F .

|

of total Sales



SECURITAS

We have a focused acquisition strategy for growth...

Acquisitions 2013-2018 H1, MSEK (rounded)
Sales FTE

EV
Electronic
security
companies

Guarding
Capabillity to further acquire and integrate

companies



SECURITAS

...backed up with solid financing

Recent funding activity

* MEUR 300 bond issued in March 2018,
maturity March 2025 with coupon of 1.25%

- In replacement of maturing bond March 2018 2013 2014 2015 2016 2017

Net Debt, MSEK 9,610 10,422 9,863 13,431 12,333
Net Debt / EBITDA 2.2 2.3 1.9 2.4 2.1

Committed to solid
investment grade rating

BBB. stable outlook M EUR bond MUSD PP M 2022 RCF (undrawn) M 2022 RCF undrawn
MSEK
Ample rating headroom 14,000
e . . 12,000
4| Significant undrawn committed funding 8.8 BSEK
10,000
No financial covenants 8.000
" 6,000
Strong Bank Group 4.000 ]

VA Dende  mG S8 Chane | B R |
Citibank DnB KBC SocGen o mmm B e

Commerzbank  HSBC Nordea Unicredit 2018 2019 2020 2021 2022 2023 2024 2025
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SECURITAS




Delivering 2020 strategy and
shaping the future strategy

Magnus Ahlgvist
President and CEO




Securitas has a strong and leading
position in the security services
Industry today, an industry that

offers significant growth
opportunities in the future.

SECURITAS




We are In a strategy review process

: How to continue to strengthen and deliver
DIl Gl [pliesein results in our core businesses today
Growth and innovation

How to accelerate growth through the new
and exciting opportunities emerging in the
areas of security and risk

SECURITAS



Delivering on the
Vision 2020 strategy




SECURITAS

Key focus areas in the near term

Customer Protective Modernization NN
value services and [
proposition leadership efficiency - rill}-_,‘,
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We are investing in global knowledge capture
to Increase customer value

Knowledge

: +
Optimal

Security Physical

. : Remote
solutions security
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Now to the exciting
opportunities with
Information and
Intelligence...
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Securitas’ foundation is based
on a strong network of
operations around the world.

The power of presence




Rich information coupled with smart
processing creates value

Wealth of data Smart processing Value creation

 Own data » Data 1. Improved security
Analytics

for customers
» Sensor and
technology generated + * Artificial 2. Improved efficiency
. Intelligence IN our operations
e Public or 3 g P

party information
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Predict, detect and respond
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Accelerating transformation
through intelligent security

Martin Althén
Group CIO




What is the future of the security industry...

Future market leadership will be driven by the ability to capture, analyze and respond to rich data.

Deep learning is a game changer
Built in intelligence capturing situations in real time

Advanced intelligence provides insights

Threat intelligence becomes specific and actionable

Machine learning automates response

Automization is driving efficiency, capacity and
speed in response

Capture
Data is the new oll

Analyze
Segment data and find patterns

Respond
Actions based on insights

SECURITAS




...and what is our intelligent security vision?

We:will:take the:position as:the.global
Intelligent security company;:leading:the
transformation of the secuirity industry.
from low-tech to high-tech Leader in Intelligent Services

Data-driven innovation

SECURITAS
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Why is intelligent security important?

By generating and capturing large data e, \
sets from multiple sources and
transforming this information into

intelligence we will enhance existing y
operations and create new business
opportunities

The officer of tomorrow
Technology enhances officers capabilities

The future of sensors
Built in intelligence to analyze complex situations

Crime prediction
Advanced analysis of real-time data from a multitude of sources

The intelligent Securitas Operations Center (SOC)

Machine learning to automate the best response to an incident '
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DISCOVER THE UNDETECTABLE

THE FUTURE OF SENSORS

Multiple connected sensors including wearable
and autonomous to create a rich event picture

Smart cameras with built in intelligence to
analyze complex situations

Enabling people to evaluate the situation
and respond in the best way

Sensors and 5G technology will disrupt the
security delivery model



BEING PROACTIVE

CRIME PREDICTION

Prevention by prediction through superior
data and intelligence

Increased trust and perceived value through
timely actions and communication

Efficient delivery of services by utilizing
resources only where necessary

SECURITAS
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SIMPLIFYING THE COMPLEX

THE INTELLIGENT SOC

* The center of connectivity, the point where
data turns into insights and response

 Machine learning to automate the best
response to an incident

» A standardized, cloud based and
global platform

e Supporting our customers and operations
seamlessly anywhere, anytime




...and this is already being rolled out in 3 programs

OUR ROADMAP FOR

INTELLIGENT SECURITY

INNOVATE for the future
Research and innovation

BUILD for tomorrow
Product development and management

OPTIMIZE for today
Technology transformation

SECURITAS
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Program 1 — Optimize for today

Improve operational Modernize and standardize Establish future-proof
IT efficiency strategic IS services core platforms

A multi-year roadmap to consolidate, rationalize and modernize our IS/IT delivery
 Global collaboration platform

» Shared data centers and cloud platforms

* Enterprise systems

* Cyber Security

SECURITAS



Program 2 — Build for tomorrow

SECURITAS

Improve
operational efficiency

-
E:

Accelerate
DataCapture

Digitize the
customer experience

Add new services in
Securitas portfolio

Build differentiation
and digital brand

Product roadmaps for differentiating digital technologies

* Optimization

 Predictive analytics

* Interactive security services



SECURITAS

Program 3 — Innovate for the future

Foster innovation culture Manage Research areas Customer co-creation Run Speedboat
and partnerships and Incubation programs projects

Long-term global innovation and short-term acceleration
Video analytics
Intelligent security platform
Business model innovation

Robotics



Four product areas Iin action
— one holistic customer experience
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We are executing on a multi-year
transformation journey

1

We have a clear
and bold vision on
Intelligent Security

We have a strong
foundation to
build and scale
next-generation

services

We already have
several promising,
early stage
projects

SECURITAS
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Strong platform for future growth

Leader in Intelligent Services
Data-driven innovation

)

Leader in Protective services
Integration of solutions

Leader in Security services
Guarding and security capability

1990 onwards 2015 onwards 2020 and beyond



e

7
AGDA

i

|
|
]

Accelerating transformation
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